fudwnpaes 3t 207 1155149 oy dleie

PAI HOC THAI NGUYEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PH KINH TE & QTKD Boc lap - Tw do - Hanh phic
sé: /) §0 /TB-PHKT&QTKD-HCTC Thdi Nguyén, ngapd /] thing 11 ndm 2014
THONG BAO

V/v cdng tac quy hoach can bd linh dao, quan ly

Truong Pai hoc Kinh té va Quan tri Kinh doanh nim 2014

Thuc hién Hirong dan sb 1777/HD-DHTN ngay 11/11/2014 cta Giam dbc Dai
hoc Thai Nguyén vé cong tac quy hoach can b lanh dao, quan ly Pai hoc Thai Nguyén;
cic co sd gidao duc dai hoc thanh vién, cac don vi truc thude Pai hoc Thdi Nguyén,

Truong Dai hoc Kinh té va Quan tri Kinh doanh thugc .Bai hoc Thai Nguyén
théng béo vé k& hoach thuc hién céng tac quy hoach can bd lanh dao, quan ly cua
Nha truong nam 2014 nhu sau: .

1. Péi véi céc chire danh do Gism déc Pai hoe Thai Nguyén bo nhiém (bao
gom: Hi¢u trudng, Phé Hidu truéng)

Céch thirc tién hanh: Tép thé linh dao Trudng Pai hoc Kinh té va Quan tri
Kinh doanh t& chitc hop dé tién hanh ra sodt, bd sung quy hoach.

1.1. Thoi gian, dia diém, thanh phan

- Thoi gian: 08h00 ngay 24/11/2014 (Théi gian duoc dang ky trong Lich cong
thc tudn ctia Nha trudng).

- Pia diém: Tai Phong hop A - Truong Pai hoc Kinh té va Quan tri Kinh doanh.

- Thanh phan: Ban Chap hanh Pang b3, Ban Giam hi¢u.

1.2. Noi dung

Can ctr quy hoach cia Truong Pai hoc Kinh t& va Quan tri Kinh doanh nim
2012 di dugc Pai hoc Thai Nguyén phé duyét, tap thé 1anh dao Nha trudng tién hanh
ra soat, bo sung quy hoach (bao gdm: quy hoach bd sung va dua ra khoi quy hoach)
theo hudng dan cia Pai hoc Thai Nguyeén.

B phén Té chirc Cén bé thude Phong Hanh chinh - T4 chirc chiu trdch nhiém

chuén bi c4c van ban lién quan dé phuc vu cudc hop.



2. Pbi véi cac chire danh do Hiéu trwéng Nha truomg bd nhiém (bao gom: -
Trudmg, Phé Khoa/Phong va Gidm dbc, Phé Giam déc Trung tim truc thude Trudng)
Thoi gian tién hanh: Trong thang 12 nim 2014.

(Nha trucng sé cé thdng bdo cu thé giki cde dom vi va cd nhén cé lién quan)

Quy hoach can bd lanh dao, quéan ly 1a mot ndi dung quan trong ctia cdng tic
can bd, nham phat hién sém ngu("in can bd tré cé dirc, cb tai, cb trién vong vé kha
nang lanh dao, quan ly, dua vao quy hoach dé c6 ké hoach dao tao, bdi dudng, tao
nguén cac chirc danh lanh dao, quan 1y, dép tng nhiém vu chinh tri truéc mit va lau
dai ciia Nha truong.

Nhéan duogc cong vdn nay Nha truong dé nghi cac don vi va ca nhan c6 lién
quan nghién ctru k§ vin ban huéng din thuc hién céng tac quy hoach can bo linh
dao, quan ly cua Dai hoc Théai Nguyén nam 2014 (duoc giri kem theo Thong bao nay,
va nghiém tuc trién khai thuc hién theo dung ké hoach.

Trong qua trinh thuc hién, néu ¢6 kho khin, vudng mic, cic don vi phan anh
vé Nha truomg (qua Bo phan T chirc Cén bd thudc Phong Hanh chinh - T chiic) dé

kip thoi xem xét, giai quyét./.

Noi nhin: HIEU TRUONG
- Pang ty, BGH (dé t/h); T
- Céc don vi (dé t/h);
- Luu: VT, HCTC.




| DAI HOC THAI NGUYEN CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG PH KINII TE & QTKD Biéc lap - Ty do - Hanh phie
$6:{J9( /TB-DPHKT&QTKD-HCTC Thdi Neuyén, ngaydd thang 12 nim 2014

THONG BAO
V/v cbng tac quy hoach cac chive danh vién chirc quan ly

cAp Khoa, Phong, Trung tAm thude Truong DH Kinh t8 & QTKD nim 2014

Cin ot Huéng dén sb 1777/HD-DHTN ngz‘iy 11/11/2014 cta Gidam déc Dai
hoc Thai Nguyén vé cong tac quy hoach cn bd lanh dao, quan 1y Dai hoc Thai Nguyén;
cc oo s& gido duc dai hoc thanh vién, cic don vi trire thude Dai hoc Thai Nguyén;

@ Can cr Thong béo s6 1180/TB-DHKT&QTKD-HCTC ngay 21/11/2014 coa
Iigu trudng Truong Pai hoc Kinh té va Quéan trj Kinh doanh vé viéc cong tac quy hoach
c4n bo lanh dao, quan ly lruong Bal hoc Kinh té va Quéan tr Kinh doanh nim 2014,

Truong Pai hoc Kinh t& va Quan tri Kinh doanh thudc Dai hoc Thai Nguyén
thong béo vé ké hoach thue hién coéng tac quy hoach cic chie danh vién chuc quan ly
cép Khoa, Phong, Trung tam truc thudc Trudng ndm 2014 nhu sau:

I. NOI DUNG QUY HOACH

Thuc hién quy hoach (lan dAu) va ra sodt, bd sung quy hoach (tur két qua quy
hoach nam 2012) d6i véi cic chic danh vién chirc quan ly chp Khoa, Phong, Trung

;. tadm truc thudc Truong Pai hoc Kinh té va Quan tri Kinh doanh o6m: Trudng khoa,
Phé Trudng khoa, Trudng phong, Pho Fmonp phong, Giam dbe 11u110 tdm va Pho
Giam dbc Trung tam, cu thé:

1. Cac Khoa: K& toan, Khoa hoc Co ban, Quan tri Kinh doanh, Ngén hang -
Tai chinh; cic Phong: Khoa hoc - Cong nghé va Hop tac qube t&, Cong tac Hoc sinh
Sinh vién va Trung tAm Thoéng tin - Thu vién: tién hanh ra sodt, bd sung vao quy
hoach nhén sy méi va dua ra khoéi quy hoach nhing ngudi khong con dap ing du tiéu
chudn, diéu kién ctia chic danh quy hoach va uy tin thdp qua lay phiéu tin nhiém dbi
v6i cac chire danh Trudng, Phé don vi giai doan 2014 - 2015 (tinh tir thoi diém thang
12 nam 2014 dén hét thang 5 nam 2015); giai doan 2015 - 2020 (tinh tr thoi diém
thang 6 nam 2015 dén hét thang 5 ndm 2020);



7 Khoa Kinh té tién hanh ra soat, bd sung vao quy hoach nhan sy moi va dua
ra khoi quy hoach nhiing ngudi khong con dap tng du tiéu chuan, diéu kién ctia chirc
danh quy hoach va uy tin thip qua lay phiéu tin nhiém déi véi cac chirc danh Trudng,
Phoé khoa giai doan 2014 - 2019 (tinh tir thoi diém thang 12 ndm 2014 dén hét thang 4
nam 2019); |

3. Cc Phong: Hanh chinh - T8 chire; K& hoach - Tai chinh; Quéan tri - Phue vu;
DPao tao; Thanh tra - Phéap ché; Khao thi va Pam bao chét luong gido duc: tién hanh
quy hoach nhéan su (lan dau) cho céc chirc danh Trudng, Pho phong giai doan 2014 -
2015 (tinh tir thoi diém théng 12 nim 2014 dén hét thang 5 nam 2015); giai doan
2015 - 2020 (tinh tir thoi diém thang 6 nam 2015 dén het thang 5 ndm 2020);

4. Khoa Quéan ly - Luét Kinh té tién hanh quy hoach nhén su (lan déu) cho céc
chite danh Trudng, Phé Khoa giai doan 2014 - 2018 (tinh tir thoi diém thang 12 nﬁm%—
2014 dén hét thang 8 nam 2018);

5. Khoa Marketing, Thuong mai va Du lich tién hanh quy hoach nhén sy (l'm
dAu) cho céc chiic danh Trudng, Phé Khoa giai doan 2014 - 2019 (tinh tir thol diém
thang 12 ndm 2014 dén hét théng 10 nam 2019).

11. NHUNG YEU CAU CHUNG VE CONG TAC QUY HOACH

1. Muc dich ciia quy hoach

Céng tac quy hoach nhidm phat hién s6m ngudn can bd tré ¢ dirc, co tai, co trién
vong va kha ning l1anh dao, quan ly, dua vao quy hoach dé ¢6 ké hoach déo tao, boi
dudng, tao ngudn cac chirc danh vién chirc quan ly cép Khoa, Phong, Trung tam t:ru‘o%
thudc Truong, dap ung nhiém vy chinh tri trade mat va lau dai cia Nha truong va don vi.

2. Panh gia cin b trude khi dwa vao quy hoach

2.1. Néi dung danh gid

Thuc hién céng tac danh gia can bd trudce khi dua vao quy hoach theo cac ndi
dung co ban sau:

- PhAm chét chinh tri, dao dic, 161 séng: nhéan thie, tu tuéng chinh tri; viée
chédp hanh chu truong, dudng 161, quy ché, quy dinh ctia Pang, chinh séch, phéap Judt
cha Nha nudce; viée gift gin dao dc, 161 séng, chong quan liu, tham nhiing, 1ang phi

va céc bidu hién tidu cuc khac; tinh than tu hoc tAp ning cao trinh dg; tinh trung thuc,



c6ng bang, khach quan,y thic td chirc ky luat, tinh than trach nhiém trong cong tac;
viéc chép hanh chinh sach phép luat cta vo, chéng, con,; mbi quan hé véi nhén dan ...

- Ning luc thye tidn: thé hién & két qua, hiéu qué cong tac; tinh chi déng, sang
tao; mirc d6 hoan thanh chirc trach, nhiém vu dugc giao; kha nang doan két, tap hop,
quy tu can bd; ning luc didu hanh, td chic thuc hién; kha ning du bdo tinh hinh, x&
ly nhiing tinh h‘uéng phitc tap phét sinh trong linh vue, don vi cong tac.

- Uy tin: thé hién thong qua viéc |4y phiéu tin nhiém hang nam va két qua dénh
gia can bo.

- Sttc khoe: Bao dam stc khoe dé hoan thanh t6t chic trach, nhiém vu cia
chirc danh quy hoach.

- Chidu llu'éng, trién vong phat trién, kha ning dip ung yéu céu nhiém vu khi
duge bb tri vao chirc vu cao hon.

2.2. Cdch thivc danh gid

Str dung két qua dénh gid, phén loai can b6 vién chitc Trudng Pai hoc Kinh té
va Quén tri Kinh doanh ndm hoc 2013 - 2014 da duoc cong khai trong toan Trudng
@& lwa chon, gi6i thiéu can bd vao quy hoach. Truong hop cén bo ¢ véAn dé méi phat
sinh thi danh gia, két luan bd sung.

Két qud danh gid, phan loai cdn b sir dung cho cong tac quy hoach duoc guri

kem theo Théng bdo nay.

3. Phuong chdm quy hoach

Quy hoach cén bd phai bao dam phuong chdm "mo" va "ddong".

- Quy hoach "mo" dugc hiéu 12 mot chic danh can quy hoach mot sb ngudi va
mot ngudi co thé quy hoach vao mdt s6 chirc danh; gidi thidu can bd vao quy hoach
khéng khép kin trong ting dia phwong, co quan, don vi, khong chi dua vao quy
hoach nhiing cén bo tai ch® ma cin xem xét, dua vao quy hoach ca céc can bd co du
tiéu chun, diéu kién va tridn vong dam nhiém chirc danh quy hoach & dia phuong, co
quan, don vi khac.

D&i véi can bd c6 trong quy hoach & noi khac, duge dé xuét, gioi thiéu vao quy
hoach cua dia phuong, co quan, don vi minh, co quan tham muu vé tb chirc can bo

cAn lién hé v6i cép uy, t§ chirc dang va ngudi dling dau co quan, don vi noi can bo



dang cong tac dé thAm dinh, béo cdo c¢ip c6 thim quyén xem xét, quyét dinh dua vac
quy hoach; théng bio cho co quan, don vi noi can bo dang cOng tac va ¢4 nhan can
b d6 biét, khéng t8 chire ldy phiéu gici thieu déi véi nhan sy d6 (c noi can bo dang
cOng tac va noi dua cén bd vao quy hoach),

Cép ¢6 thim quyén phé duyét quy hoach cé trich nhiém bd sung nhén su tir
noi khéc vao quy hoach cia cp dudi,

- Quy hoach "déng" 13 quy hoach duge dinh ky ra soét, b sung, diéu chinh
theo sit su phat tridn cta can bo; kip thoi dua ra kho; quy hoach nhiing c4n bo khéng
con dui tiéu chudn, didy kién, khéng ¢6 tridn vong phét trién hodc uy tin thap thong
qua 1dy phiéu tin nhiém hang nim; b sung vao quy hoach nhiing can bj c6 trién

vong phat trién.

S

&

4. Moi quan hg gifia quy hoach c4n b3 va bé tri nhin i ¢

- B4 tri nhan su Ia lva chon cén bd trong quy hoach dé bé nhiém, gigi thiéu
g ctr dam duong ngay vi trf 1anh dao, quan ly khi c6 nhu ciu.

- Quy hoach can bo 13 tao ngudn dé chy dong chuén bj cén bé cho viée b
nhiém, b tri nhan su néu trén.

Céan b6 trong quy hoach phai I3 ngudi c6 tridn vong dam nhiém chic danh quy
hoach. O thoi didm quy hoach, ngudi duoc quy hoach khéng nhét thiét phai dép ting
diy du didy kién va tiéu chudn cia chie danh quy hoach vi can bd trong quy hoach

con dugc rén luyén, thi thach, dao tao, bdi dudng theo tidu chudn cua chirc danh quy

hoach. Cac diéy kién vé kinh qua thuc tién Ianh dao, quan ly & cap dudi, vé do tuc")i,? Y

vé trinh d6 do tao quy dinh trong Nghj quyét s6 42-NQ/TW ngay 30/11/2004 cia Bo
Chinh trj (khéa IX) khéng phai 14 tieu chudn bit budc dé can bd duoc dua vao quy
hoach ma 14 tiéu chudn cdn ¢4 dé duoc bd nhiém hogc gisi thi€u cén b tng cir cac
chtic vu lanh dao, quan ly.

5. Doi véi can bd dwong chire

Théng nhat thyuc hién cht truong quy hoach can bd 1én chite vy cao hon, khéng
quy hoach téi ctr, tai b nhiém chic vu dang dam nhiém khi xdy dung quy hoach
nhiém ky t6i va cac nhiém ky tiép theo, cling nhu khi ra soat, bd sung quy hoach cuta

nhiém ky hién tai. C4c cdn bd duong nhiém vé nguyeén tac di phai ¢ du tieu chuan,



didu kién ctia chire vu dal"lg dam nhiém, néu cb trién vong phat trién thi dua vao quy
hoach chitc vu cao hon; néu da tiéu chuan, didu kién tiép tuc tai ci thi la ngudn
dwong nhién d& xem xét khi tién hanh cong tac nhan sy ctia nhiém ky méi.

Déi v6i can bd dam nhiém chic danh c6 quy dinh mot ngudi khéng gilr chire
vu qué 2 nhiém ky lién tiép, cAn xem xét dua vao quy hoach chic vu khac, hodc bd
trf chitc vu d6 & co quan, don vi khac néu con da tiéu chuén, diéu kién.

6. S6 lwgng ngudn dua vao quy hoach

- Phai quy hoach 02 - 03 ngudi vao 01 chitc danh; khoéng quy hoach 01 nguoi
cho 01 chirc danh;

- Khéng quy hoach 01 ngudi vao qua 03 chirc danh; khéng quy hoach 01 chuc

danh quéa 04 ngudi (Vi du: Chic danh A theo quy dinh ¢6 03 nguoi, thi s6 lugng dua

~ vao quy hoach khong qua 03 x 04 = 12 nguoi).

7. Yéu cau vé do tudi va co cau can b trong quy hoach
- Nhiing cén bd duge dua vao quy hoach cac chie danh vién chuc quan Iy cfip
Khoa, Phong, Trung tam truc thudc Truong Pai hoc Kinh té va Quan tri Kinh doanh
14n dAu phai di tudi dé tham gia duge tron 01 nhiém ky trd 1én.
_ Thoi didm tinh tudi can bd dua vao quy hoach theo nhiém ky ciia Trudng don vi,
vi du:
+ Quy hoach céc chiic danh vién chiic quan ly cap Khoa, Phong, Trung tdm
tryc thude Truong Dai hoc Kinh té va Quan tri Kinh doanh giai doan 2014 - 2015:
d6i voi nam phai sinh tir thang 5/1959 tro v& sau, dbi véi nit phai sinh tir thang
5/1964 trd vé sau,
+ Quy hoach céc chirc danh vién chic quan ly cap Khoa, Phong, Trung tdim
truc thude Trudng Dai hoc Kinh té va Quén tri Kinh doanh giai doan 2015 - 2020:
dbi v&i nam phai sinh tir thang 5/1960 tro vé sau, d6i véi nit phai sinh tir thang
5/1965 tr¢ vé sau.
- Nhitng cén bd @4 c6 trong quy hoach nhung khong di tudi bd nhiém 1an dau
vao chitc danh quy hoach, cAn dua ra khoi danh séach quy hoach.
Cin clt vao nhiém vu cua don vi, trén co s& dam bao tiéu chudn c4n bd dua vao

quy hoach, tap thé 1anh dao xac dinh co cdu, do tudi, tiéu chuan cy thé ctua cén bd du

wh



ngudn quy hoach céc chirc danh. Bao dam co ciu 03 do tudi trong ting cap lanh «
tang ty 1€ cén bo tré, cédn bd nit, can bd dan tdc it nguoi, ...
- V& co chu 03 db tudi: danh sédch d& nghi quy hoach phai bdo dam co céu 03
d6 tudi sau:
+ Dudéi 40 tudi: Khong dudi 15%;
+ Tlr 40 dén 50 tudi: Khoang 55 - 65%;
+ Trén 50 tudi: Khoang 20 - 30%.
- Dam bao ty 1€ can bo nit khong dudi 15% trong danh sach quy hoach.
8. Thue hién cong khai trong edng tac quy hoach ean bo
Céc tiéu chuin chung va tidu chuin cu thé cua timg chitc danh can bd duoc
cong khai dé cén bo, dang vién tham gia bd phiéu giéi thiéu quy hoach & co quan,
don vi duoc biét. Danh sich can bd dwa vao quy hoach va dua ra khoi quy hoach cfla°
co quan, don vi dugc cong khai trong tap thé linh dao, dang ty va truong céac don vi
true thude co quan, don vi; déng thoi théng bao cho ca nhan can bd dé biét.

Cadc tiéu chuan doi voi chirc danh Trucng khoa, Phd Trudng khoa cia cdc

Khoa va Truong phong, Pho Trudong phong cua cdc Phong chirc néne truc thudc

Truong dai hoc theo quy dinh cua "Diéu Ié truong dai hoc" ndm 2010 (cé hiéu luc thi

hanh dén ngay 29/01/2015) va "Diéu Ié truong dai hoc" ném 2014 (c6 hiéu luc thi
hanh tw ngay 30/01/2015) dwoc gwi kéem theo Thong bdo nay.
1II. THAM QUYEN VA QUY TRINH QUY HOACH

1. Tham quyc}én quy hoach C
- Cép c6 tham quyén quyét dinh quy hoach la tap thé lanh dao Trudng Pai hoc
Kinh t& va Quan tri Kinh doanh, gbém: Hiéu trudng, cdc Phé Hiéu trudng va Ban
Chép hanh Pang bd Trudng.
- Thdm quyén quy hoach ctia Trudng Pai hoc Kinh t& va Quan tri Kinh doanh
dugc thé hién thong qua cac cong viéc sau:
+ Hudng dén, chi dao céc don vi truc thude Trudng xdy dung quy hoach
cac chiic danh do Hiéu truéng duoc phén cip bd nhigm.
+ Xdy dung va quyét dinh quy hoach cac chirc danh do Hiéu truéng Nha

trudmg dugc phén cip bd nhiém (cAp trudng, cép pho cac don vi truc thude Truong).



2. Quy trinh thue hién quy hoach

2.1. Chudn bi quy hoach

Trude khi thuc hién quy trinh quy hoach, tap thé lanh dao tién hanh cac cong
viéc sau.

- Ra soat doi ngil can bd vién chite va td chirc danh gid, nhan xét can bo vién
chirc vé s lugng, chét lugng, co chu, nhét 1a vé trinh do, do tudi, thanh phan xudt
than, gi6i tinh, dén toc.

- Thuc hién danh gia can bd dién tap th3 13nh dao quan ly theo ndl dung tai
muca phan 1I cua thong bao nay.

- Trén co s& yéu cAu quy hoach va tidu chuin can bd dua vao quy hoach, tién
hanh phén loai cin bo theo chiéu hudng phat trién: can bo c6 tr ién vong nhan nhiém
yu cao hon; can b tiép tuc dam nhén nhiém vu cii; can bd khéng da diéu kién bd
nhiém lai, ...

- Xac dinh huéng co cau can bd 1anh dao, quan ly phai pht hop v&i nhiém vu
va su phat trién cia don Vi, phan dau giam do tudi binh quén, tang ty i8 can b§ off,
can bd nguoi dén toc thidu 6. Cu the hoa tiéu chuin can bd & timg chiic danh trén co
s& tidu chuén chung cta can bd, chirc nang, nhiém vu va diéu kién cu thé cua ting
don Vvi.

- Ra soat, bao cdo cip c6 thim quyén. xem xét, két lugn trude khi dua vao quy
hoach nhitng trudng hop 6 vén dé vé lich sir chinh tri, vAn dé chinh tri hién nay hodc
dang trong qua trinh xem xét, giai quyet khiéu nai, t6 céo.

2.2. Cdc budc tién hanh quy hoach

Bude 1: To chirc cude hop cuia tap thé linh dao don Vi

* Thoi gian, dia diém, thanh phan

- Thoi gian, dia didm: Do don vi chi dong sép xép, bao dam hoan thanh va nop
két qua vé Bo phan T chitc Cén bo thude Phong Hanh chinh - T4 chic trude 17h00

ngay 24/12/2014. Két qua ndp vé gbm: Bién ban hop; Bién ban kiém phiéu va Phiéu

ly v kién cta cac thanh vién du hop.

r

 kem theo Thong bao nay.

Méw Phiéu ldy ¥ kien va Bién ban kiém phiéu duwoc

_ Thanh phén: Truéng don vi, cAp Pho ctia truéng don vi va Ban Chi uy.



* NOI dung
- Doi v6i quy hoach (lan dau)
+ Cén cif vao céc tai liéu chudn bi cho céng tic quy hoach do B phan
T chitc Can bd thuée Phong Hanh chinh - T3 chitc cung cip (v& nhiém vu cta don
vi; két qua dénh gi4, phan loai can b vién chiic; tiéu chuin cu thé dbi véi timg chic
danh quy hoach), tap thé lanh dao don vi thao ludn va 2161 thiéu danh sich nhéan su
quy hoach vao cac chiic danh Truéng don vi va cip Phé ctia Trudng don vi theo ting
giai doan.
+ Tap thé lanh dao don vi tién hanh bo phiéu tin nhiém v& tung truong
hop nhan su duge dé nghi quy hoach. Nhiing ngudi duge trén 50% sé phiéu tan thinh

cua tap thé 1anh dao don vi dugc dua vao danh sach quy hoach.

+ Truéng don vi tap hop két qua giri vé B6 phan T4 chic Can b thu@c'

Phong Hanh chinh - Té chie.
- D6i véi quy hoach bé sung nhdn su
+ Cén cr vao cic tai lidu chuan bj cho céng tac quy hoach bd sung nhan
su do B§ phan T6 chic Can bd thude Phong Hanh chinh - TS chic cung cép (vé
nhiém vu ctia don vi; két qua danh gia, phan loai can bd vién chic; tiéu chuén cu thé
d6i véi timg chirc danh quy hoach; két qua quy hoach nim 2012), tap thé lanh dao
don vi thdo luan va gi6i thidu danh sach nhén su bd sung quy hoach vao cac chirc

danh Trudng don vi va cép Pho cta Trudng don vi theo timg giai doan.

+ Tép thé lanh dao don vi tién hanh b phiéu tin nhiém vé timg truong,,

hop nhén su duogc dé nghi bé sung vao quy hoach. Nhiing ngudi duoc trén 50% sb
phiéu tan thanh cta tap thé lanh dao don vi duoc dua vao danh sach nhén su bd sung
quy hoach.

+ Trudng don vi tip hop két qua g v& B phan T chirc Cén bd thude
Phong Hanh chinh - Té chitc.

- D6i vé&i dua ra khoi quy hoach

+ Cin ¢t vao céc tai lidu chuén bi cho cong tic dua ra khéi quy hoach

do B6 phén Té chiic Cén b thudc Phong Hanh chinh - Té chiic cung cép (vé nhiém

vu ctia don vi; két qua danh gia, phén loai can bd vién chic; tiéu chuén cu thé doi voi

Lt W S

-



. ting churc danh quy hoach; két qua quy hoach nim 2012), tap thé 1anh dao don Vi tién
hanh ra soat nhan su aa duoc quy hoach, 13p danh sach nhiing nguol khong dap ung
du tidu chuan, didu kién ctia chirc danh quy hoach va gi6i thiu danh sach dua ra khoi
quy hoach vao cac chirc danh Trudng don vi va cAp Pho cua Trudng don vi theo ting
giai doan.

+ Tap thd 1anh dao don vi tién hanh bo phiéu tin nhiém vé tling truong
hop nhan sy duge dé nghi dua ra khoi quy hoach. Nhimg ngudi dugce trén 50% s6
phiéu tan thanh dua ra khot danh sach quy hoach ctia tap thé 1&nh dao don vi duoc
dua vao danh séch & nghi dua ra khoi quy hoach.

+ Trudng don vi t&p hop két qua gl vé Bo phén T4 chirc Can b thude
Phong Hanh chinh - T chiic.

5. Déi voi cde don vi tién himh cong tée ra sodt, bo_sung quy hoach dua

Luu
trén két qua quy hoach nam 2012 tién hanh cong tdc ra sodt, diea ra khoi quy hoach

trude khi quy hoach bo sung nhan sw (dé c6 can cir xde dinh $0 ng woi dwa vao quy

hoach bé sung cho chinh xdc
Buée 2: TH chie cude hop clia tap {hé lanh dao Nha trudng.
# Thoi gian, dia diém, thanh phﬁn
- Thoi gian: 14h00 ngay 25/12/2014.
_ Pia diém: Tai Phong hop A - Truong Dai hoc Kinh té & QTKD.
- Thanh phén: Ban Giam hiéu, Ban Chép hanh Dang bo Truong.
(Thoi gian, dia diém, thanh ph:':‘m da duoc dang ky trong Lich céng tac tudn clia
Nha truong)
* Noi dung
- Trén co s nghién ciru két qua cia Budc 1 va céc tai liéu phuc vu cho cong
tac quy hoach do B6 phan T4 chitc Céan b thudc Phong Hanh chinh - T4 chitc cung
chp, tap thé 1anh dao Nha truong tién hanh thao ludn, bo phiéu quyét dinh gioi thiéu
quy hoach, quy hoach bd sung va dua ra khoi quy hoach. Nhitng nguoi dugc trén

50% sb phiéu tan thanh cua tap thé 1anh dao Nha truong duoc dua vao cc danh sach

quy hoach, quy hoach bd sung va duara khoi quy hoach tuong ung.




- B6 phan Té chirc Can bo thuéc Phong Hanh chinh - TS chire tap hop két qua,
trinh Hiéu trwrdng Nha truong ra quyét dinh phé duyét.

Quy hoach cén b 1anh dao, quan 1y 1a mét ndi dung quan trong cua cOng tac tb
chitc cén bd, dap Gng nhiém vu chinh tri trwée mat va 1au dai cia Nha trudng.

Nhén duge céng van nay Nha truong dé nghi cac don vi va c4 nhén c6 lién
quan nghién ctru k§ nhiing van ban hudng din thuc hién coéng tac quy hoach céc chic
danh vién chirc quén ly cip Khoa, Phong, Trung tdm thuc Trudng nédm 2014 (duoc
giti kém theo Théng bdo nay) va nghiém tac trién khai thue hién theo ding ké hoach.

Trong qué trinh thuc hién, néu cé kho khin, vuéng méc, cic don vi phan anh
v& Nha truong (qua Bd phan Td chirc Cén bd thude Phong Hanh chinh - T chirc) dé

kip thoi xem xét, giai quyét./. B

Noi nhén: HIEU TRUONG
- BGH (dé ble);

- Céc don vi (dé th);
- Luu: VT, HCTC.




| Phu luc 601
MAU PHIEU LAY ¢ KIEN TAP THE L
Vi CONG TAC QUY HOACH CAN BQ
6 /TB-PHKT&QTKD-TCCB 1

Pai hoc Kinh té va Quan tri

ANH PAO DON VI
; NAM 2014
L (Kem theo Thong bdo 609 gay thing 12 nim 2014

cua Hiéu truong Truong

Kinh doanh)

TRUGNG DH KINH TE & QTKD ~ CONG HOA XA HOI CHU NGHIA VIET NAM
PON VI st Poe lap - Twdo - Hanh phuc

pHIEU LAY Y KIEN TAP THE LANH PAO PON VI

quy hoach/
X (Khoa!Phbng/Trung tam)

quy hoachlbﬁ sung nhan s¥ vao duwa nhan sy ra khoi quy hoach)
- (Tm'é'nglPhé) don vi ..

¢5 va Quan tri Kinh doanh, giai

Viv ... (
vao chire danh .

€ Tywong Dai hoc Kinh doan ...

ddng chi cho biét y kién cia minh bing cach danh déu “X” ho#c “V” vao

.. (quy hoach/bé sun
. (Truong/Pho) don Vi .

oc Kinh té va Quén tri Kinh doanh, giai doan ... :

Pé nght

rone tmg vé viée dé nghi .

O tWongy UL

g nhan su vao quy hoach/dua nhén su

5 {K1'1:;\:_-1:"?11-:‘}113."1"111!13 tAm)

ra khoi quy hoach) vao chirc danh ..

thuée Truong Daih

Chirc vu;

don vi cong tac hién tai

e —

hoi quy

y: Khi xay dung Phiéu lay ¥ kién vé viéc d& nghi dua nhan sy ra k

(Luu
hoach, trong cot “Ho va tén” phai ghi day du ho vA tén cua can bd vién chuc da duoc
quy hoach theo kbt qua quy hoach nam 2012)
Thdi Nguyén, ngay ... thang 12 nam 2014
g ky tén)

(C6 thé ky tén hoge khon




;/ - Phu lyc 6 02
/' MAU BIRN BAN KIEM PHIRU LAY ¥ KIEN TAP THE LANH PAOC BON VI
/ Vit CONG TAC QUY HOACH CAN BO NAM 2014

(Kém theo Thong bdo o4 W96 /TB-DHKT&QTKD-TCCB ngayd thang 12 nam 2014

cua Hiéu truong Truong Pai hoc Kinh té va Quan tri Kinh doanh)

TRUGNG PH KINH TE & QTKD CONG HOA XA HOI CHU NGHIA VIET NAM
5701 (72 PR Poclap - Twdo - Hanh phuc

BIEN BAN KIEM PHIEU LAY ¥ KIEN TAP THE LANH DAO PON VI
Viv ... (quy hoz.lchlbfi sung nhiin sy vao quy hoach/dua nhin sy ra khéi quy hoach)
& vao chire danh ... (Triwdng/Pho) don Vi ... (Khoa/Phong/Trung tam)
Trwdng Bai hoe Kinh t& va Quan tri Kinh doanh, giai doan ...

(Tai Hoi nghi Tap thé ldnh dao don vi ... (Khoa/Phong/Trung tam) ngay .../12/201 4)

H6m nay vao hoi ... gio ... phit ngdy .../12/2014

Tai ... - Trudng Pai hoc Kinh t6 & QTKD - Dai hoc Thai Nguyén
T4 Kiém phléu chiing to1 gdm ... ngudi, trong do:

| - Pong chi ... - T4 trudng;

2 - Péng chi ... - TO vién;

3 - Péng chi ... - T vién = Thu ky.

Tién haph kidm Phiéu 1ay ¥ kién Tap thé Lanh dao don vi ... (Khoa/Phong/Trung
tam) vé viéc ... (quy hoach/bd sung nhan su vao quy hoach/dua nhan su ra khoi quy
hoach) vao chuc danh ... (Truéng/Pho) don vi ... (Khoa/Phong/Trung tam) - Truong
Pai hoc Kinh té va Quan tri Kinh doanh, giai doan ... .

Tdng s6 can bd vién chitc trong thanh phén triéu tap dé lay phiéu: ... nguoi;
94 cén bd vién chic co mét bo phiéu: ... nguoi.
Téng s6 phiéu phat ra: ... phiéu; Tbng s6 phieu thu vé: ... phiéu;

$6 phiéu hop 1€: ... phiéu; 54 phiéu khéng hop 1&: ... phiéu.




2 ¢y s A . K
Két qua kiém phiéu nhw sau:

_ n Chitre vu, S6 phiéu ddng y Ty l_(?‘.— _
S Hevi @on don v cong tdc hign tai | (phibu) (%)
1 | Ong/Ba ...
2 | Ong/Ba ...
3 | Ong/Ba ...

Can cir vao két qua kiém phiéu, nhiing can bd vién chiic sau duoc dé nghi ...
(quy hoach/bd sung nhan su vao quy hoach/dua nhan sy ra khdi quy hoach) véo chirc

danh ... (Truéng/Phé) don vi ... (Khoa/Phong/Trung tdm) - Trudng Pai hoc Kinh té S
Quan tri Kinh doanh, giai doan ... :

Stt Hoviten | Chicvy donvicong tichién i |
1 |Ong/Ba ...
2 | Ong/Ba ... o

Ong/Ba ... i

Bién ban Kiém phiéu dugc céng bd cong khai tai Hoi nghi va dugc Hoi nghj
nhét tri théng qua vao hoi ... gid ... phit cing ngay. (

Bién ban Kiém phiéu duge 1ap thanh 03 ban c6 gia tri phap 1y nhu nhau (01 ban
do Hiéu truéng Trudong Pai hoc Kinh té va Quén trj Kinh doanh giit d& chi dao: 01 ban
do B3 phan T4 chirc Cén b thude Phong Hanh chinh - Té chirc gitt dé trién khai cic

buée tiép theo; 01 ban luu tai don vi).
T/M TO KIEM PHIEU T/M TAP THE LANH PAO BON V]

TO TRUGNG TRUGNG DON VI
(Ky, ghi rb ho tén) (Ky, ghi ro ho tén)





